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O u r  c o m m u n i t i e s  n e e d  s t r o n g ,  k n o w l e d g e a b l e  a n d
c o n f i d e n t  l e a d e r s .  T h e  M S L D P  i s  a  n a t i o n a l  v i r t u a l
p r o g r a m  f o c u s e d  o n  p r o v i d i n g  m i l i t a r y  s p o u s e s  t h e
o p p o r t u n i t y  t o  l e a r n  t h e  f u n d a m e n t a l s  o f  S e r v i c e ,

L e a d e r s h i p ,  M e n t o r s h i p  a n d  A d v o c a c y .  
 

D u r i n g  t h i s  f o u r - m o n t h  t r a i n i n g ,  p a r t i c i p a n t s
r e c e i v e d  a  l e a d e r s h i p  c e r t i f i c a t e  f r o m  H a r v a r d

U n i v e r s i t y  N P L I ,  c o m m u n i c a t i o n  t r a i n i n g  f r o m  T h e
M c C h r y s t a l  G r o u p ,  a n d  M i c r o - C e r t i f i c a t i o n s  f r o m

P s y c h H u b .

2021

https://www.militaryspouseadvocacynetwork.org/leadership-development-program


Curriculum

Core Focus
M S L D P  i s  d e d i c a t e d  t o  t h e  d e v e l o p m e n t  o f  a
d i v e r s e  g r o u p  o f  l e a d e r s  w h o  s t r i v e  t o  s e r v e
o t h e r s  a n d  f o r g e  p o s i t i v e  c h a n g e  i n  c o m m u n i t i e s
a r o u n d  t h e  w o r l d  w i t h  s p e c i f i c  f o c u s  o n  t h e i r
a r e a s  o f  i n t e r e s t / e x p e r t i s e .  

 
 

C o m m u n i c a t i o n :  I d e n t i f y i n g  c o r e
p r i n c i p l e s  a n d  v a l u e s ,  c r a f t i n g  a
n a r r a t i v e ,  a n d  t a r g e t i n g  k e y
s t a k e h o l d e r s  w i t h  p u r p o s e f u l  s t e p s
t o  s o l v i n g  a  p r o b l e m  o r  i s s u e .   

M e t a - L e a d e r s h i p :  R e f r a m i n g  t h e
p r o c e s s  a n d  p r a c t i c e  o f  l e a d e r s h i p
t h r o u g h  a  h o l i s t i c  a p p r o a c h  t o
l e v e r a g e  t h e  e f f o r t s  o f  t h e  w h o l e
c o m m u n i t y  w o r k i n g  t o  a c h i e v e  u n i t y
o f  p u r p o s e  a n d  e f f o r t .

C o l l a b o r a t i o n :  F a c i l i t a t i n g  a  c o h o r t
o f  d i v e r s e  s e r v i c e - o r i e n t e d
i n d i v i d u a l s  p r o v i d i n g  e x c l u s i v e
a c c e s s  t o  a  n e t w o r k  o f  s u p p o r t i v e
a g e n c i e s  a n d  i n d i v i d u a l s  f o r  g r e a t e r
i m p a c t .

M e n t a l  H e a l t h :  M o t i v a t i o n a l
i n t e r v i e w i n g  a n d  b e c o m i n g  a  m e n t a l
h e a l t h  a l l y .  S c a f f o l d i n g  s a f e
e n v i r o n m e n t s  a n d  p r o d u c t i v e
c o n v e r s a t i o n s .

 
 

https://youtu.be/31zuccOUZKw


"This program opened my eyes to a world of possibilities. I gained so
much confidence and perspective learning from each presenter, as well as
my fellow military spouses. I never would have had the opportunity to
meet these strong, intelligent people without the MSLDP! Thank you!!"
                                     -2021 MSLDP Participant

OUR IMPACT IN 2021:
Military Spouse Leadership Development Program

 100%
Spouses of military
members among
the ranks ranging

from E2 to Brigadier
General 

 

of participants would
recommend this opportunity to

other military spouses
interested in leadership training

and making a difference for
their community

98%
of participants could not
have taken this type of

training without
scholarships support

making it free of financial
burden to their family

PRE-PROGRAM

POST-PROGRAM

37%
of participants were financially

impacted by the Covid-19
pandemic

82%
of participants have
connected with one

another for collaboration
and greater impact

outside of the MSLDP
cohort

      Participants50



PARTICIPANTS LOCATED AROUND THE WORLD 

"Thank you for the opportunity to participate 
in this program from overseas." -2021 Graduate

I have the level of confidence I need to accomplish my long
term vision -

PRE-PROGRAM POST-PROGRAM

98%  were inspired to
accomplish more for

their community (local
and/or military)

96%  felt as though the
time commitment was
manageable to handle

over 4 months

95%  grew their
professional network to
access opportunities for

positive social impact

Belief in their personal
leadership abilities

grew by 22% over the
length of the program



 
" I t  h e l p e d  m e  t o  d r e a m  b i g g e r  a n d  k n o w  t h a t  e v e r y t h i n g  i s
n o t  a s  o u t  o f  r e a c h  a s  I  o n c e  t h o u g h t  i t  w a s .  I  t r u l y  c a n n o t

p u t  i n t o  w o r d s  h o w  a p p r e c i a t i v e  I  a m  a n d  h o w  b i g  o f  a n
i m p a c t  t h i s  e x p e r i e n c e  m a d e  i n  m e / f o r  m e ! "  

- M S L D P  P a r t i c i p a n t  

2021 PRESENTING SPONSOR 

“DCUC is proud to support MSAN’s newest program. I’ve
seen firsthand how difficult it can be for military spouses
and providing them with development programs like this
is a great way to make sure that our military
communities continue to thrive.” 

-Tony Hernandez, President & CEO of DCUC

Thank You Program Sponsors & Donors

In Their Words...
" T h e  p r o g r a m  o f f e r e d  u s  a  c h a n c e  t o  p a u s e  a n d

r e f l e c t ,  r e g r o u p  a n d  d e v e l o p  a d v o c a c y  s k i l l s  f o r  o u r
s p e c i f i c  m i s s i o n  a n d  g o a l  s e t s . "  

- M S L D P  P a r t i c i p a n t  
 

" M y  s i n c e r e  t h a n k s  f o r  b e l i e v i n g  i n  t h e  v a l u e  o f
t h e  m i l i t a r y  s p o u s e . "
- M S L D P  P a r t i c i p a n t  

 
 " I  r e a l l y  e n j o y e d  h e a r i n g  f r o m  l e a d e r s  w h o  s h a r e d

s o  m u c h  w i s d o m  w i t h  t h e  s p o u s e  c o m m u n i t y . "
- M S L D P  P a r t i c i p a n t  

 

" S p o u s e s  o f t e n  f e e l  f o r g o t t e n .  W e  s t a n d  b e h i n d  o u r  s p o u s e s
a n d  m a n y  t i m e s  f o r e g o  o u r  d r e a m s .  T h i s  p r o g r a m  g i v e s

s p o u s e s  h o p e  a s  w e l l  a s  a n  o p p o r t u n i t y  t o  d r e a m  b i g ,  a g a i n . "
- M S L D P  P a r t i c i p a n t  

 


